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PMAP
Objectives

Assess the effectiveness of acquisition

processes

Align with the NAVFAC Strategic Plan

Ensure adherence to regulation/policy 

requirements

Enhance communication throughout the 

acquisition community

Demonstrate benchmarking opportunities

Support Community Management

PMAP
Focus Areas

Promote the BMS as a common 

business tool

Implement internal business assessments 

as a common business process

Increase communication throughout the 

acquisition community

Promote ACQ Community Management

Assess special interest areas

Audit critical ACQ processes

Performance

Management 

and Assistance

Program

Innovation, Leadership, Performance

Innovation, Leadership, Performance



PMAP
PERFORMANCE MEASURES

PMAP uses a “Balanced Scorecard” approach to 

measure acquisition effectiveness. Defined goals and

targets identified within the perspectives measure the

quality of acquisition operations and workforce 

satisfaction. 

PROGRAM COMPONENTS

Business Management System (BMS)/
Internal Business Assessment (IBA)

■ BMS provides web-based standardized processes

■ BMS facilitates continuous improvement in 

acquisition quality

■ IBA promotes building quality into daily operations

■ IBA supports transactional data analysis

Survey System

■ Web-based corporate platform that surveys NAVFAC

clients and workforce

■ Provides periodic feedback

■ Provides one data point for use with other sources 

to facilitate decision-making and organizational

improvements

■ Measures performance of PMAP scorecard perspectives

On-Site Assessment/Validation Visit (OSV)

■ Validates survey results

■ Audits key ACQ processes

■ Assesses IBA effectiveness

■ Assesses organization’s overall health

PMAP
Performance Management  and Assistance Program
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On-Site Visit
Workforce Survey
Client Survey

IBA Internal Business Assessment

Method of Measurement
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CS
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Focus Area

Strategic Alignment Actions and decisions 
aligned to Strategic Intent

Pursue and integrate new 
processes and practices

Business Innovation

WF

WF

OSV

OSV

Focus Area

Workforce Attract, lead, and manage a
Global Acquisition Workforce

Safe and efficient work
environment

Workplace

Workforce
Competency

WF

WF

OSV

Shape and sustain a 
competency-based
workforce with skills that 
match requirements

OSV

OSV

Focus Area

Acquisition Excellence Process Management

Decision-making practices,
Risk Management, Communication

Daily Operations

WF

WF

CS

CS

Focus Area

Measure

Measure

Measure

Measure

Delivery System Quality work, on time,
and within budget

Building positive 
relationships 
with our Clients

Client 
Relationships
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NAVFAC Acquisition Workforce Earn
Continuous Learning Points (CLPs)

CLPs are available to augmentees for participation in

PMAP On-Site Visits. The points are available on an 

hour-for-hour basis for time expended on preliminary

review/meetings, the visit at the activity, and post

actions related to the visit.

Standardized Processes/
Self-Inspection

Workforce & Client
Perception

Overall Organization Health Assessment

NAVFAC Offices

ACQ Workforce &
ClientsACQ Workforce

BMS/IBA Survey

OSV
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System

PERFORMANCE MANAGEMENT SYSTEM


